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STATEMENT OF WORK FOOR THE
Eebuild of the Power Distnbolion Panel, SB4327/ MR- 142
NAN 5895-001-352-1345

1.0, Scope. This Statement of Work (SOW) establishes and sets forth tasks and identifies the
work efforts that shall e performed by the Contractor (for purposes of this SOW, Contractor is
defined as the commeretal or governmenl entity perforrmng the rebuwild in the rebwild cilort of
the Power Distribution Panel). This document contains requirements to restore the Power
Distribution Pancl to Condition Code "A." Condition Code A s defined as "serviceable/issuable
without gqualilication, new, used, repaired or reconditioned marteriel which is serviecable and
issuable to all customers without limitation or restriction, mchuding matenel with more than 6
months shelf-life remaining,”

1.1 Background. Rcbuild i1s defined as "hat maintenance lechmque o restore an item to a
standard as ncar as possible to ariginal or new condition in appearance, performamee, and life
cxpectancy. This is accomplished through a maintenance technique or complete disassembly of
the item, inspection of all parts or components, repairs or replacerent of worm or unserviceable
glements using original manufacturing tolerances and/or specifications and subsequent
reassernbly of the ttems.”

20 Applicable Documents. '[he following documenis form a part of this SOW to the extent
specified. Unless otherwise specified, the issues of these documents arc those listed in the
Department of Defense Index of Specincations and Standards (DolSS) and supplement thereto
which is in ellect on the date of salicitation. Tn the event of conflict between the documents
referenced herein and the contents of this SOW, the contents of this SOW shall be the
supcrseding requirement.

21 hilitary Standards

MIL-STD-129 NaD Standard Practice for Military Marking
MIL-STD-2073-1C Dol Standard Practice for Military Packaging

Mililary Standards (For Reference Culy)

MIL-5TD-4973 Conhiguration Management

2.2 Other Government Documents and Publications. The issucs of thosc documents cited
below shall be used.

T™M 00543A-35/1, Vol Lof IT: POMN 184 0695433 (0
TM 09543A-35/1, Vol. lof [I,CHOO1 PUN 1R4 095433 41
T (9543 A4-35/2, Vol T ol 11 PCN 184 025434 (0
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M1 09543A 35/] PCN 160 DRETA0 00
SL-3-09543 Aw/CI1001 PON 123 095430 01
SL-4-09543Aw/CI1003 PCN 124 09543003
T1-5820-25/22 PON 168 047801 00

DOD 4000.25-1-M MILSTRIP MANLAL
NAVICPINST 4491.2A Requisitioning of Contractor

Fumished Matenel from the Federal
Supply Syslem

2.3 Industry Standards.

ANSIFTA /25 Reguirements for Handling Electrostatic-Discharge
Sensitive ESDS Devices

ANSETSOYASQC QU002-1994 Quality Systems-Meodel for Quality Assurance in
Producton, Inswaliation and Bervicing

Copics of Military Standards and Spectfications are avaitable (rom the DOD Single Stock Point,
Defense Automation Production Serviee Philadslphia, Building 4D, 700 Robibins Avenue,
Philadelphia, PA 19111-5094, Telephone (215) 697- 2179 or DEN 442-2179 ar
hitn:www.dodsspdaps.mil. Comes of alher government documents and publicaiions reguired
by contractors in connection with specific SOW requirements shall be obtained through the
comtracting officer: Commander, Marine Corps Logistics Bases, (Code 891} Aun: Contracting
Officer, 814 Radford Blvd., Athany, Georgia 31704-1128, commercial tetephone number (912)
430- 773 or TSN 567-6773. Copies of engmeermy drawings, if apphicahle, shall be ahtamed
from Life Cycle Management Center, Atz Code 825-3. 814 Radford Blvd. STE 20320, Albany,
Georgia 31704-0320, commercial telephone number {212) 439-6410 or DSN 367-64110.

LAY Requircments.
31 Cieneral Tasks. Tn fulfilling the specified requirements, the Contractor shail:

4, Provide materials, labor, equipment, facilities and nmssing/repair paits, necessary
inspect, diagnose, restore, and test and calibrate the Power Distribution Panel. Upon completion

ol rebuild, the subjeet itern shall be Condition Code "A "

b. Conduct in-process and final on-site testing for witness by a Manne Corps authonved
Tepresentative,
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3.2 Detail Tasks. The following lasks describe the different rebuild phases of the Power
Thstribution Panel.

3.2.1 Phasel - Pre-Induction. A pre-induction inspection analysis shall be performed for each
Power Disiribution Pancl using the Contractor Facility's diagnosis, inspection and testing
techniques to determine extent of work and parte required, Thege findinge chall be annctated on
the Pre- Induction Cheeklist {Appendix A).

3.2.2 Phasc]l - Rebuild. After pre-induction tests and inspections have heen completed. repair
of the Power Distribution Pancl shall be accomplished 1n accordance with this SOW.
Deficiancies noted on (he Pre Induction Checklist (Appendix A) during Phuse T shall be
repaired/replaced. Components or assemblies shall not be disassembled for replacement ot parts
unless that pard has failed, or the component assembly wherein the part 1s located 15 disassembled
for repair.

a. Hardware

(1} Replace broken, unserviceable andfor missing hardware tncluding nuts, bolts, screws,
washers, turn lock fastenars, mandartory replacement items, safety, and one-time use ilems, ele,,
in accordance with this SOW. Unserviceable would include any of the above that failed fo
funetion properly.

(2) Bnsure proper hardware locking devices are present on all moving mechanical
asscmblics.

{3) Hardwarc normally supplied with commercial parts shall be nsed unless specifically
prohihited.

3.2.3  Phasc [11 - Inspection, Testing and Acceptance

a. Tnspection, Testing and Acceptance of the Power Distnbution Panel shall be
conducted in accordance with TM-09543A-35/1, Vol. I of IT; TM-09543A-35/1, Vol. T ol I,
CHOOL, TM-09543A-35/2, Vol. 1l of LI; MI-09543A-35/1; SL-3-09543 A, w/CHO01and
SL-4-08543 A w U HOO3.

. The Contractor shall be responsible for conducting required tests and shall cnsure all
necessary poersonnel are notified prior W completion of the final acceptance. Acceplance tests
shall be held at the contractor’s facility. MCLB (Code 847-2), Albany, Georgia, represcntatives
shall be given a minimum of two wecks notice pror lo commencement of acceptance testng.

¢. The Contractor shall be responsible fur comrecting any deficiencies identified dunng
inspection/testing. MCT B (Code 847-2), Albany, Georgia, representatives may require the
Contractor to repeat tests or potlions thereof, il the original tests fail to demonstrate compliance
wilh (s SOW.
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3.2.4 Packaging, Handling, Storage and Transportation (PIIS&T)

a. Fhe Contractor shall be responsible for preservation and packaging of items heing
repaired under the terms of this statement ol work. Ttems scheduled for long term storage or
shipment to overscas destinations shall be in accordance with the level A requirements of MIL-
STD-2073-1C, Appendix A, Table AV, Licetronic Lquipment. Items scheduled for shipmeat to
domestic destinations, immediate use or short-term storage shall be in accordance with level B
TEqUITEMENLS.

b. Marking shall be in accordance with MIL-STD-129.

¢. The Marine Corps will provide the contractor with the shipping address(es) for
delivery of the repaired equipment. The contractor shall be responsible for arranging for
shipment (o the pre-designated sile(s). The Marine Coms will be responsible {or transportation
costs associated wath shipping the subjeet cquipment to and from the Contractor,

1.3 Clanfipuration Manasemenl.

3.3.1 Configuration Conirol, The contractor shall apply configuration procedures to establish
configuration ilems. |he contractor shall not implement confliguration changes to an item’s
documented pertormance or design charactenstics without receiving prnior wnitten authonzation.
If it is necegsary to depart from the authorized configuration baseline, the contractor shall submit
a Request for Deviation or Roquest for Waiver using M1L-STD-973 (paragraph 5.4.3 or 5,44
and Appendix C) as a guide,

3.4 Guvernmient Furnished Equipment (GEE Y Govermunent Furnished Materiel (GEM). GFE s
goverument owned cquipment autharized by contract for nse by a Commercial/Government
Contractor. It is neither consumed during production not ineomporated into any product. GFMas
matericl furnished to a contractor that will be consumed dunng the course of production or
incorporated into the product being manufactured/remanufactured under a contract/statement of
work. 1n the event the Marine Corps does have GFE/GFM requirements the Management
Control Activity (MCA/Code 827-2), Marine Coms Logistics Bases, Albany, Georga, will
coordinate required GIE and will maintain a central centrol on Manne Corps assets in ihe
Contractor's possession. The MCA will forward a GFE Accountability agreement to the
Contractor Facility for signaiure o establish a cham of custody and property responstbilitics for
Marine Cocps assets. The cantractor shall report receipt of all GFM and report consumption of
GFM to the MCA.

3.5 Contractor Furmshed Matenel, The Manne Corps has adopted the Navy's proccdures
regarding Contracter Furmished Matenel (INAVICPINGT 4491 .2A). Tn the event that Contractor
Furnisherd Materied 1s required for reparr parts, the Contractor shall requisition througl the DoD
Supply Systern. DoD 40001,25-1-M, (MILSTRIP} Chapter 11 anthorizes contractors to reguisition
throvgh the Dol Supply System.
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3.6 Electrostatic Discharse ( ESDY Control Prosram. The contractor shall establish, tmplement
and document an ESD control program following the guidelines provided in ANSVEIA-025.
ESD protective measures shall be used during manufacturing, handling, inspection, fcst,
marking, packaging, storing and transporting ESD sensitive components.

17 Electromagnetic Environmental Effects {E3)} Procedures. The Clontractor shall plan for
and use proper (E3) control procedures in the Rebuild process and shall utlize 11-3820-25/22 in
conjunction with the detailed requirements specified in this document.

3.8 Cuality Assurance Provisions

The Contractor shall provide and mamniain a Quality Systermn thal ag a minimum, adheres to the
requirements of ANSEISQ/ASQC Q5002-1994, Quality System Medel for Qualily Assurance in
Production, Tnstallation, and Servicing, The program shall ensuee gualily threughoul all arcas o
include fabrication, processing, assembly, inspection, lest, maintenance, and preparation for
delivery and shipping, Unless othorwise specihed in the eontract, the contractor shall be
responsible for performance of all imspection requirements. The Government reserves the right
to perform any of the ingpections set forth in the contract where such inspections are deemced
necessary to assure products and services conform lo the presctibed requirements. The
Contractor shall provide an Inspection and Tesl Plan that will ensure Lhe Towor Distnbution
Pancl will mect or exceed the original performance charactensiics of the Power Disinibution
Pancl.

319 Acceptance.

The performanee of the Contractor and the quality of work delivered, including all equipment
furnished and documentation written or compiled, shall be subject to in-process review and
inspection during performance. Tnspoetion may be accomplished in-plant or at any work siie or
location, and Marine Coms representatives shall be permitted to observe the work or to conduct
an inspection. Final inspection and acceplance testing shall be conducted at the Contractor's
Facility. Final acceptance shall be conducted on 100 pereent of items to verify that the mts
meel all requitements.

3.0 Rejection

Failure to comply with any of the specified requircments listed herein shall be reason for
rejection by MCLB (Code 847-2), Albany, representative. The Contractor shall, al no additional
cost to MCLB, Albany, Georgia, correct the deficiencies and repeat the verilication until an
acceptable complianee with acceptance test procedures is demomnsirated.
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Pre-Induction Checklist
Power Distribution Panel SB4327/MRC-142
FAO Radio Set, ANMRC-142

8 March 2000

1. Using the tollowing criteria, inspect the ilems listed below.
a. Relerto 8SOW-8352-087704A-1/1 for 1IMMWY inspection checklist.
h. Inspect for dirt, dust, sand. etc.
¢ Inspect for rust andfor corresion damage.
d. Inspeet [or any physical dumage to dillerent units. {cuts, dents. cracks, broken pins, etc.)
e. FEnsure that all serews, washers, nuts, bolts, cte. are attached.
I Tnspeet [or dry rot on all rubber and plastic components.
¢. Ensure that all covers and caps are attached.
h.  Ensurc that all knobs, switches and breakers operate freely and properly,
I. Toventory for accountability,
5 - Serviccable U - Unserviceable M - Wlissing

POWER DISTRIBUTION PANEL Serviceability Check:

Frequency Meter

AC Voltage Meter

AC Power Indicator {green)

D Power Indicator {green)

D’ Voltage Meter

RVS PT.RT, Reverse Polarity Indicator (red)
NC Circunl Breaker

ACDC Circuil Breaker, Mechanical [nterlock
AC Circull Breaker

DC Input, 12

AC Input, J1

AC/DC Black PWR to UHF Radio #1, J6
AC/DC Black PWE to LIHE Radio #2, )7

DC Bed PWER to TD-1234 RMC, J3-RMO-DC
AC Rud PWER to TD-1234 RMC, J4-RMC-AC
ACDC Red PWR to 1FOCS, J5 FOUS

ACD Black PWR tp CDDA w2, ]9

AC/DC Black PWR tp CDA #1, T8

Cround Connection, El

APPENINX A

Condition

Rumarks
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