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STATEMENT OF WORK FOR THE
Rebuild of the Amplifier, Radio Frequency, A2
5895-01-065-4430

1.0 Scope. This Statement of Work (SOW), along with the Rebinld Standard RS-07748A-504,
eslablishes and scts {orth tasks and identifies the work efforts that shall be performed by the
Contractor. For purposcs ol Gus SOW, Contractor 1s delined as the commereial or goverment
entity performing the rebuild in the rebuld effort of the Amplhlier Assembly. These documents
contain requirements lo restore the Amplifier Assembly (o Condition Codc "A" Condition
Code A 15 defined as "serviceabledissuable wathout qualification, new, used, repaired of
reconditioned materiel which is scrviccable and issuable to all customers without limitation or
resinction. including matericl with more than 6 months shelf-life remamig.”

1.1 Background. Rebuild is defined as "That maintenancc technique used to restore an item to a
standard as near as possible to eriginal or new condition in appearance, performance, and life
cxpectancy. This is accomplished through a maintenance technique or complete disasscmbly of
the item, inspection of all parts or componenls, repairs or replacement of worm or unseryvicuable
clements using original manufaciuring wwlerances andfor speci ficalions and subseguent
reagsembly ol the items.”

2.0 Applicable Documents. The followmyg decuments form a part of this SOW to the extent
specified. Unless otherwise specified, the issues ol these docurnents are thuse listed i the
Department of Defense Index of Specifications and Standards {DoDISS} and supplement thereto
which is m effect on the date of solicitaton. Tn the cvent of conict balweon the documents
referchced herein and the contents of this SOW, the contents of this SOW shall be the
superseding requirgment.

2.1 Military Standards.

MIL-5TD-128 1313 Standard Practice for Military Marking
MIL-5TD-2073-1C Dol Standard Practice for Military Packaging

MIL-STD-973 Configuration Management

2.2 Other Government Documents and Publications. ‘The issues of those documents ciled
bclow shall be used.

T™M O7T48B-12/1 Operator's Orpanizational Jan 1279

TO3IR2-2-PRCIG4-1  Maintenance Instruetions lor PCMN 184 (77480 O
ANPRC-1048

TM-077458-45/2 Field Mamtenance Instruchions Tan 19749
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TO31R2-2PRC104-2
SL-4 09214A
TO31R2-2-PRC-104-4
TM-T0-53040-203-23

RS 07748A-50/4

ThI-4750-15/2

TI-5820-25/22

TC 1019

DOD 4060).25-1-M

NAVICPINST 4491.2A

2.3 Indwstry Standazds.

ANSIELA 625

ANSETISO/ASQC
Q9002-1995

for AN/PRC-1{MB

Eepair Parts List for
ANTPRC-104B w/Ch.1

Creneral Repair Procedures
For [ilividual Eguipment

Rehuild Standard (o
ANPRO-104 wiCh. |

Painting and Registranon Marking
foor Marine Corps Combat and
Tactical Equipment

Clectrumagnetic Environmenlal
Effecis Procedures for Installation
of Communication Equipment on
US Manne Corps Plal{orms

Alice (All-purposc Lightwecight
Individoal Carrying Equiprnent)

MILSTRIP Manual

B March 240

PCN 184 (477482 00

Apnl 1979
PCIN 124 092140 00

May 1994
PCN 350 087500 00

Jlan 1979
PON LT OFHY7AR (0

May 19349
PCIN 168 04701 00

Requisitioning of Contractor Furmished Malerial

From The Federal Supply Svstem

Requirements (0r Handling Electrostatic-Discharge Sensitive

ESDS Deviees

Quality Systems-Model for Quality Assurance in Preduchion,

Irstallation and Servicing.

Copies of Military Standards and Specitfications arc available from the DON Singsle Stock Point,
Defense Auwtomation Production Scrviee Philadelphia, Boilding 413, 706 Robhins Avenue,
Pmladelphia, PA 19111-5094, Telephone {215) 697-2179 or DEN 442-2179, or

hipfwww dodssp.daps.mil. Copics ol other povernment docuinents and publicarions requiced

by contractors in connection with specilic SOW requirements shall be obtained tlhuough the
vontracting officer; Commander, Marine Corps Logistics Bascs, (Code 891} Attn: Contracting
Officer, 814 Radlord Blvd., Albany, Georgia 317(14-1128, commerceial telephone number (912)
439- 6773 or DSN 567-6773. Copies ol engineering drawings, il applicable, shall be obtained
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from Life Cycle Management Center, ATTN (Code §25-3), 814 Radford Blvd ., STE 20320,
Albany, Georma 31704-03240,

3.0 Requirements.
3.1 Gieneral Tasks. In fulfilling the specified requirements, the Contractor shall:

4. Provide malenals, labor, cquipment, facilitics and missing/repalr parts, necessary to
inspect, diggnose, restore, and test and calibrate the Amplificr Assenibly, Upon completion of
rebuild, the subject item shall be Condition Code "AL”

b. Conduct in-process and linal on-site testing for witness by a Marine Corps authonzed
represenlative,

3.2 Detail Tasks. The following tasks describe the different phases for rehnild of the
Amplifier Assembly.

32,1 Phase I- Pre-induction. A pre-induction inspection analysis shall be performed for cach
Amplifier Assembly using the Contractor Facility's diagnosis, inspection and testing technmiques
to determine extent of work amd parts required. These [indings shall be annotated on the Pre-
Induction Checklist (Appendix A) and shall be provided to the government.

of the Amplifier Assembly shall be accomplished in sccordance with this SOW and Rebuild
Standard RS 07748 A-50:4. Dcficicncics noted on the Pre-Induciion Checklist during Phasc |
shall he repairaditeplaced. Components or assemblies shall noi be disassembled [or replacement
of parts unless that part has failed, or the compenent assembly wherein the part is located is
disassembled for repair, Any Madification Instructions (Mls) or Engincering Change Proposals
(ECTs) not previcusly applied shall be incorporated.

a4. Hardware.

{1} Replace broken, unserviccable and/or missing hardware including nuls, bolts, screws,
washers, tum lock fusteners, mandutory replaccinent items, safety, and ane-time use items, elc.,
in accordance with Rebuild Standard RS 07748 A-50/4, Unserviccable would mclude any of the
above that failed to functueon properly.

(2} Cnsure proper hardware locking duevices are present on all moving mechanical
assemblies,

{3) Llardware normally supplicd with commercial parts shall he used unless speaifically
prohibited.
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3.2.3 Phasc Il] - Inspection, Testing and Acceplance.

a. Inspeetion, Testing and Acceptance of the Radio Sct shail be conducted in accordance
with TH O77488-12/1:, TO IIR2-2-PRO-104-1; TM-O077488-45/2;, TOIIRZ-ZPRUC104-2;
SL-4-092714A; 1O 31R2-2-PRC-104-4; TM-10-83400-203-23; T'C 1019 and RS 07748 A-50/4.
Cnsure that all current FCPs and MIs have boen incorporated.

b. The {ontractor shall be responsible for conducting required tests and shall cnsure all
necessary personnel are notified prior (o completion of the final acceptance. Acceptance tests
shall be held at the contractor's facility,. MCLD (Code 847-2), Albany, Georpia, represcntatives
shall be given a minimum of two weeks notice prior Lo commencennent ol aceeplance lesting,

¢. The Contractor shall be responsible for correcting any deficiencies identified during
inspectioncsting. MCLDB (Code 847-2). Albany, (Georgia, representatives may require the
Contractor to repeat lests ot porions thercof, it the criginal tests fail to demoenstrale compliance
with this SOW.

3.2.4 Packaging, Handling, Storage and Transportation (PLS&TY)

a. The Contractor shall be responsible for presurvation and packaging of items being
repaired under the terms of (his stalement of work. lems seheduled [or long term storage or
shipmenl to averseas destinations shall be in accordance with MIL-STD-2073-10C, Appendix A,
Tuhle A. V1., Electronic Cquipment. Items scheduled for domestic shipment, immediate use or
shorl-term storage shall be in accordance with level B requircments.

b. Marking shall be in accordance with MIL-5TD-129.

¢. The Marine Corps will provide the coniractor with the shipping address{es) for delivery
of the rebuilt equipment. The contractor shall be responsible for arranging for shipment o the
pre-designated site(s). The Marine Corps will be responsible for transportation costs assoclaled
with shipping the subject equipment to and from the Conlraclor.

1.3 Configuration Control. The contractor shall apply configuration eontral procedures to
eslablished configuration itemis. The coniractor shall not implement any changes 10 an item’s
documented performance or design characteristics withoul reeciving prior writien authonzation.
If it is nceessary to temporarily depart lrom the autherized configuration, the contractor shall
prepare and submit a Request for Deviation or Request for Waiver, MIL-STD-973 (paragraph
5.4.3 or 5.4.4 and Appendix E) may be nused as a guide.

3.4 Government Furnished Fguipment (GFE)YGovernment Furnished Maleriel (GEM). GFE is
yovermment owned egquipment authionized by cantraet for vse by a Commerctal{ mvernment
Contractor. It is neither consumed during production nor incorporated into any product, GFM is
matcricl furnished to a contracior tal wall be consumed during the course of produchon or
incorporated into the product being manufactured/remanufactured under a contraci/statement of
work, In the event the Murine Corps does have GFE/GFM reguitements the Management
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Control Activity (MCA/827-2), Marine Coms Logistics Bases, Albany, Georgia, will coordi-
nate required GFE and will imaintaiu a central control on Marine Corps assets in the
Contractor's possession. The MCA will forward a GFE Accountabilily agreemeni o the
Contractor Facility for signature to establish a chain of eustody and property responsibilities for
Manne Corps assets.

3.5 Contractor Fumished Matericl. The Manne Corps has adopted the Navy's procedures
regarding Contractor Furnished Maleniel (INAVICPINST 4491 2A). In the event that Contractor
Turnished Matene] ts regquired or repair parts, the Contractor shall requisition through the Dol
Supply System. Do) 4000.25-1-M, (MILSTRIP) Chapter 11 authorizes contractors to requisition
through the Dol Supply System.

3.6 Electrostatic Discharee (ESDY Contrul Prugram. The contractor shall establish, anplement
and docuwment an ESD contrel program following the oundelines provided in ANSIEIA-O25,
ESD protective measurce shall be used dunng manulacturing. handling, inspection, test,
marking, packagmg, storing and transporting ESD sensitive components.

3.7 Electromagnetic Environmental Efteets (E3) Procedures. The Ceontraclor shall plan tor and
use proper (E3) control procedures wn the Rebuild process and shall otilize T1-382(-25/22 10
conjuncilon with the detailed requirements specified in this document.

3.8 Qualily Assurance Provisions. The Contractor shall provide and mamtain a Quality System
that as 4 munimurn, adheres o the requirements of ANSEISO/ASQC QUO02-19404, Quality
System Modcl for Quality Assurance in Production, Installation, and Scrvicing. The program
shall ensure quality throughout all arcas to include fahncation, processing, assemhbly, imspection,
lest, mainlenance, and preparation for delivery and shipping. Unless otherwise specified in the
conlract, the contraclor shall be responsible lor perlormance of all mspection requirements. The
Governmenl reserves the right to perform any ot the wspections set forih in the contract where
such inspections are deemed necessary Lo assure products and sorvices comform to the prescribed
requurements. The Canlractor shall provide an Inspeetion and ‘I'est Plan that will ensure the
Radio Set will meel or exceed the onginal performanee charactenstics of the Radio Set.

1.9 Acceptance,

"I'he performance of the Contractor and the quality of work delivered, including all equipment
fumished and documentation written or compiled, shall be subject to m1-process review and
mspection during performance. Inspection may be accomplished in-plant or at any work site or
location, and Murine Corps represcentalives shall be peenutted o observe the work or 1o conduect
an inspection. Final inspection and acceplance testing shall be conducted at the Contractor's
Facility. inal acceptunce shall be conducted on 100 percent of items ta venfy that the units
meel all requirements.
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310 Rejection.

Irailure to comply with any of the speeilicd reguirements listed herein shall be reason for
rcjcetion by MCLB (Code 847-2), Albany, representative. The Contractor shall, at no additional
cost io MOLRB, Albany, Georgia, correct the deficiencies and repeal the verification unti] an
acccptable compliance with acceptance test procedures is demonstraled.
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Pre-Induction Cheeklist
RF Amplificr Assembly, A2

1. Using the following cnileria, mspeel the items histed below.

Imspect for dirt, dust, sand, cte.

Imspect for rust and/or corrosion damage.

Inspect for any physical damape lo dilerent units. (cuts, dents, cracks, brokou ping, ete)
J. Ensure that all screws, washers, nuts, holts, ete. are attached.

Tnspect for dry rot on all rubber and plastic components.

Frsure that all covers and caps arc attached.

z. Hnsurg Lhal all knobs, switches and breakers operate [recly and properly.

h. Inventory for accountability.

R

— it

S - Serviceable U - L'nserviceable M - Missing

RF Amplificr Asscmbly Inventory/Serviceability Check:
Comnector, Receiver/Transmitter to Amplificr, P
Anlenna Socket, Whip

Anlenna Selector Switch, §1

Anienna Comnector, BNC

Terrminal, Groamd, F3

6. Power Input Connectar

T.atch Assembly, Tumn Lock, Front and Rear
{Chassis

h e d P

= |

APPENDIX A
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