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STATEMENT OF WORK I'OR TIIC
REBUILD OF THE AAV TORSION TURE
NSN 2530-00-438-5151

1.0 SCOPE. This Statement of Work (SOW), along with TM 09674A-25& P48
catablishes and sets forth tasks and identifies the work efforis thal shall be performed by
the contractor in the rebuild of the Assault Amphibious Vehicle (AAV) Torsion Tube
National Stock Number (NSN} 2520-00-438-5151 hereafter referred to as Torsion Tube.
This document containg mimmum reguirements o restore tis i W Condition Code
"A". Copdition Code “A™ 15 defined as "serviceabla/issuable without gualification, new,
used, repaired or reconditioned materiel which 15 serviceable and 1ssuable to all
customers without limitations or restrictions”.

1.1 BACKGROUND. Rebuild 15 defined as that maintenance techmque to restore an
item to a standard as near as possible to original or new condition in appearance,
performance, and lifc expectancy. This 12 accomplished thronsh complete disassembly
of the item, mspection of all parts or components, repair or replacement of worn or
unserviceable parts using original manulacluning wlvrances and/or specilications and
subscquent reassembly of the 1tem.

2.0 APPLICABLE DOCTUMENTS. The following documents form a part of this SOW
to the extent specified. Unless otherwise specified. the issues of these documuenls are
thosc listed in the Departinent of Delense lndex of Specifications and Standards
{130121S8) and supplement thercto which is in cffect on the date of solicitation. Tn the
event of conflict belween the documents referenced and the contents of this SOW, the
contents of this SOW shall be the superseding requircment.

2.1 Military Standards
MIL-5TB-2073-1C DoD Standard Practice for Military Packaging
MIL-STD-129 Dol Standard Practice for Military Marking

Mihary Standards {Guidance Only)

MIL-STD-973 Confliguralion Managuement

2.2 Other Government Docements and Publications

dold 4104 21-M Defensc Materiel Disposition Manual
T™ 2350-45 A Standard Procedures
T DUGTAA-2SE PR Mamtenanee Instruetion and Fepair Pares List
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Organizational, Intermediate and Depat
Assanlt Amphibious Vehicle Maodel 7A7
Family O Vehicles and RAMRS

T1-4700-45:68 Installation of RepairOverhaul Data Plates-
Al Fquipment Und frems, Assemblics and
Componenis

Dirawing 2586393 Torsion Tube

DTD Multi Users Enginecr Change Proposal

Automated Review System {MEARS)
MNocument Type Detindtions (DTD)

Dol 4000.25-1-M MILSTRIT Munual

MNAVICPINST 4491 24 Reguisitiomng of Contractor Furmished
Materiel from the Federal Supply System

2.3 Tndustry Standards

ANSLISUASOU Quality Systems-Model for Quality
Q2003-19%4 Assurance in Final Inspection and Test

Copies of Military Standards and Specifications are available from the DOD Single Stock
Point, Defense Automation Product Service Philadelphia, Building 4D, 700 Reobbins
Avenue, Philadelphaa, PA 19111-5094, Commercial (215) 697-2179 or DSN 442-2179 or
http:/fwww dodssp.daps.mil. Copies of handbooks, publications and other Government
documents reguired by the contractor in connection with specific SOW requirements shall
be obtained, in wnting, from: Commander, Marine Corps Logistics Bascs, Attn: (Code
876), Albany, Georgia 31704-5000, Commercial (#12} 439-5818/19, or DSN 567-
SRIE19. Copics of Drawings and Engincering Chanpe Proposals required by the
contractor shall he obtained in writing from Life C'yele Management Center, Attn: (Code
825-3), Manne Corps Logistics Bases, 814 Radford Blvd, STE 20302 Albany, Georgla
31704-3020, Commercial (912) 439-6410) ot DSN 567-6410,

30 REQUIREMENTS

3.1 General Lasks. In fulfilhng the specificd requirements, the contractor shall:

a. Provide maicrsel, labor, Gueililies, and services necessary Lo roubleshoot, tes.
diagnose, engincer, inlegrate, inslall, repanr, rebuild, and cabbrate as required to make the
above component fully operational. Upon completion of the rebuild, the Torsion Tubc
shall be in Condition Clode "A".
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b. Conduct final-on-site testing which, may be witnessed by Marine Corps
Logistics Base Albany, Geargia (MARCORLOGBASEALB), (Code 834-1)
representaive at hissher discrelion.

¢. The contractor shull be responsible for all struclural, electnical, and mechamcal
recuircmetits associated with the rebmild of the above component as specificd tn T™M
(96TAA-25&PAB, TM 2350-45, T1-4700-45/08, MIL-5TD-2073-1C, and MIL-STD-
129

. Ensurc all Torsion Tubes meet the conlipuratien of Naval Sca System
Command Drawing 2580393,

g. All mandatory replacement parts identitied in TM 09%674A-25&P/48 shall be
replaced 100%. Economical replacement parts may be reused 1f they meet the applicable
inspection requirements 10 Th 2350-45. All parts shall be disposed ol im accordance with
DoD 4160.21-M

3.2 Detailed Tasks. The following tasks descnbe the different phases for the rebuild of
the Torsion Tubes.

32.1 Phasel - Rebuild.

The contractor shall receive the Torgion Tubes for rebmild. The cantractor shall then
disassemble the Torsion Tube into components and conduct the rebuild process. The
contraclor shall rebuild the components in accordance with TM 09764 A-25&8 P/A13 and
this SOW. The contractor shall be responsible for supplying all equipment, tools, test
gquipment, and matenals for the conducl ol this ot The contractor shall e
responsihle for the integration and assembly of all components. The configuration
identification for Torsion Tube 15 defined by the specifications annetated on the current
revision level of Naval Sea Svstem Command Drawing 2586393, A Rebuild Data Plate
shall be installed in accordance with TI-4700-45/6B.

3.2.2 Phase II - Inspecuon, Testing, and Acceptance

4. [nspection, testing and acceplance of the Torsion Tube shall be condueted
it accordance with TM 096744 25& PR and ANSITISO/ASQC Q2003-1994,

h. The contractor shall provide a Certificate of Conformance with delivery of the
final product altesting the product mcets or cxeceds the requirement of this SOW. Any
deficiencics discovered will he corrected by the contractor.

322 PhascIll Packaging. Handling, Steraze, and Transportation (PH5&T).
a. The contractor shall be responsible for the application of preservation and
packaging on items being repaired under the terns of this SOW, Trems scheduled for
3
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long-lerm storage or overseas shipment shall be in accordunce wath level A requirements
of MIL-STD-2073-1C, Mcthod 30. ltems scheduled for domestic shipment short-term
storage or uimmediale use shall be to level “B” requirements.

b. Marking shall conlorm to MIL-5T1-129,

¢. The Marine Corps shall provide the contractor with the shipping adiress {us}
for the delivery of the repaired equipment. The contractor shall he responsible for
armanying lor shipment to the pre-designated sile{s). The Marine Corps shall be
responsible for transportation costs associaled with shipping the subject equipment to and
from the contractor,

3.3 Configuration Manasement

a. The contractor shall apply conliguration control W catablished conliguration
ilerns. The contractor shiall not implement a design or performance change to items
withont receiving prior authorization from the contracting activily, The need to deviate
from the written procedures or matericl contained in the technical manuals/enginesrmg
drawings shall be requested by ihe electronic submission of a Request for Deviation
{RFDY Request for Waiver (REW). MIL-8TD-973, puragraph 5.4.3 or 5.4.4, provide
guidance for preparing these configuration change documenis. The contractor shall be
{urnished with MEARS DTN, and etther the asseciated template for the production of
clectronic RED/REWSs or the MEARS CREATE application.  All electronic change
submissions shall be prepared in accordance with the DT, Delivery media and formats
arc contained in the application Contracl Dala Requirements List (CDRL).

b. The submission of electronic files shall be accomplished by the originator
placing the RFD/RFW [iles on the MARCORLOBBASE shared drive
matcomappsS/mearsifoaav or equivalent address. The originator shiull notily the
contracting activity of a RFD residing on applicable server by e-mail. As an altemative
to placing the RFDYRFW on the server, the oripinator may e-miail the document using ap
files.

3.4 Government Furnished Equipment (GFE) and Government Furnished Materic]
{GEM)

OFF ts government vwned cquipment authorized by contract for use by a
commercial/government contraclor. It is neither consumed during preduction nor
incorporated into any product. GFM 1s maleriel [urmshed to a contractor that will he
consumed during the course of production or incorporated into a product being
manufacturedremanufactured under a contract/SOW . In the event thu Marine Corps dous
have GFF/GFM reyuireiments the Management Control Activity (MOA) at
MARCORIOGBASEALRB (MCA/Code 827-2) will conrdinate required GFL and will
maintain a central control on Manne assets in the Contraciors posscssion, The MUA will
forward a GYE Accountability Agreement to the Contractor lor signature to cstablish a

4
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chain of custady and property responsihility for Marine Corps assets.

The Manne Corps has adopted the Navy's procedures regarding CFM {(NAVICPINST
4491.24). In the event that CFM is required for repair parts, the contractor shall
requisition through the Dol Supply System. DoD 4000.235-1-M, (MILSTRIP) Chapter
1 authurizes contractors o requisition through the DoD Supply Sysiem,

3.6. Quality Assurance Provisions

a. The porlonance of the contractor’s quality of work performed, material
provided and documents written shall be subject o in-process review and ispection by
the MARCORLQUBASEALR (Code 834-1) representative durnmyg coniracl perlormance.
Inspection may be accomplished at any work location. The MARCORTOGBASFALR
(Code 834-1) representative reguires at a minimum, lwo weeks notice ol acceptance test
to allow tor sutticient thne for MARCORLOGBASEALB {Code 834-1) representative to
witness the tesi 11 he or she desires. Inspection by the MARCORLOGBASEALB (Code
£34-1) representative of acceptance tests. matericl and assomated hists furmished
hercunder does not relieve the contractor from any responsibility regarding defects or
ather failures to meet the SOW requirements which may be disclosed prior to Linal
Acceplance.

b. The contractor shall provide and maintain a Quality System that as a mimrmum,
adheres to the requirements of ANSEISO/ASQC Q9003-1994. The contractor’s work
shall be subject to in-process reviews and inspections for compliance with these
procedurcs and standards by MARCORLOGRASEATLR (Code 834-1) reprosentalive.
Noncomplisnce with these quality assurance procedures resulting in degraded quality of
work may result in a stop-work urder requiring action by the contractor to correct the
work pertormed and 10 enloree complianec with quality assurance procedures or lace
contract termination. Notwithstanding such ingpection, it shall be the contractor's
responsibility to ensure that the enlite sysiem meels the performance requirements of this
SUIW.

4.6y ReporsDNocumentation

4.1 ReportssDocumentation that are required:

a. The contractor shall provide a Monthly Parts Usage Report on cach Torsion
Tube, The report shall be sequenced by Master Work Schedule Line Number {MWSTN)
and Production Number.

h. The contractor shall provide a Momthly Producnion Status Keport summarizing
the progress and status of the Torsion Tube.
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