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STATEMENT OF WORK FOR THE
Rebuild of the Rear Panel Assembly, A7TAZ24
NSN S8YS-(-352-1647

1.0, Scope. This Statement of Work {SOW) eatahlishes and sets forth tasks and wdentiftes the
work efforts that shall be performed by the Contractor (for purposes of this SOW, Contractor is
defined as (he commercial or government entity perfonning the rebuild in the rebuild cifort of
the Rear Panel Asscmbly). This document contains reguirements to restore the Rear Pancl
Assombly to Condition Code "A" Condition Cade A 15 definad as "serviceable/tssuable without
yualificativn, new, used, repaired or reconditioned mareriel which is serviceable and issuable 1o
all cuslomers without limitation or restriction, including matericl with more than 6 menths shelf-
life remaining.”

1.1 Backeround., Rebuild is defined as "That maintenance technique lo restore an item to a
standard as ncar as possible to original o1 new condition 1n appcarance, performance, and life
expectancy. This is accomplished through a maintenance technique or complete disassembly ol
the item, inspection of alt parts or components, repairs or replacement of wom or unserviceahle
elements using original manufacturing tolerances and/or specifications and suhsequent
reassembly of the items.”

2.0 Applicable Documents, ‘The following docunients form a part of this SOW 10 the extent
specified. Unless otherwisc specificd, the issues of these documents are those listed in the
Departinent of Defense Index of Specifications and Standards {DeDISS} and supplement thereto
which is in offect on the date of solicitation. In the event of conflict between the documents
referenced herein and the contents of this SCW. the contents of this SOW shall be the
superseding reguirement,

2.1 Military Standards

MIT-STD-129 DoD Standard Practice for Miltary Marking
MIL-5TD-2073-1C DoD Standard Practice for Military Packaging

Military Standards (For Reference Onlyv)

MIL-5TD-973 Configuration Management

22 Crher Government Docurments and Publications, The ssues ol those docuwrnents ciled
below shall be used.

Th 09543A-35/1, Vol. 1l of LI: PCN 184 (325433 00

TM 09343A-35/1, Vol 1 of H.CHOO1 PCN 184 095433 01
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TM 09543A-352, Vol Il of I1: POCN 184 (195434 ()
ME-(0543A-3541 PCN 160 988750100
mL-3-095343 Aw/CHOUI PCN 123 09543001

S ~-09 543 AU HS PUN 124 095430003
TI-5520-25:22 PON 168 047501 D)

DOD 4000.25- 1 -M MILSTRIP MANLIAT.
NAVICPINST 4491 2A Requisitioning of Contractor

Furmished Materiel from the
Federal Supply System

2.3 Industry Standards.

ANSIEIA 625 Requirements for Handling Electrostatic-Thscharge
Sensitive ESDS Devices

AMNSTIROEAROQE QQ9002-1994 Quality Systems-Model for Quality Assurance in
Production, Installation and Servicing

Copics of Military Standards and Specifications arc available from the DOD Single Stock Pont,
Dicfense Automation Production Service Philadelphia, Building 4D, 7{H) Robhins Avenue,
Philadelphia, PA 19111-5094, Telephone (2153} 697- 2170 or DENM 4422179, ov
httpfwww. dodssp daps.mil. Copics of other government documents and publications required
by contractors in conncction with specific SOW requirements shall be oblained through the
contracting officer: C'ommander, Marine Corps Logistics Bascs, (Code 891) Altn: Contracting
Officer, 814 Radford Blvd., Albany, Georgia 31704-1128, commercial telephone numbear (912}
439- 6773 or DS 567-6773. Copics of engincering drawings, if applicable, shall be oblamed
(rom Tafe Cycle Maumagemenl Center, Atin: Code 825-3, 814 Rudford Bled, 5TFE 20320, Alhany,
Creorgia 31 704-0320, commercial telephone number (912) 439-6410 or DSN 567-6411).

3.0 Requirements.

3 General Tasks. In [ulflling the specified requirtements, the Contractor shall:

a. Provide matenals, labor, equipment, facititics and missing/repair parts, necessary to
inspecl, diagnose, restore, and test and calibrate the Rear Panel Assembly. Upon completion of
rcbuild, the subjeet ilemn shall be Condition Code "AL”

b. Conduct in-process and final on-site testing for witness by a Marine Corps authorized
represcntative,
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3.2 Delail Tusks. The followiny tasks deseribe the dilferent rebuild phases of the Rear Panel
Assemhly.

3.2.1 Phase [- Pro-Induction. A pre-induction inspection analysis shall be performed for cach
Rear Pancl Asscmibly using the Contractor Facility's diagnosis, inspection and testing techniques
to determine extent of work and parts required. These findings shall be annotated on the Pre-
Induction Checklist (Appendix A}

3.2.2  Phasc Il -Rebuild. Afier pre-inducihion tests and inspections have been completed, repair
ol the Rear Pancl Assembly shall be accomphished in accordance with this SOW. Deficiencies
noted on the Pre-Induction Checklist {Appendix A} dunng Phase T shall be repaired/replaced.
Components or asscmblics shall not be disassembled for replucement of parts unless that part has
failed, or the component asscmbly wherein the part 15 located 15 disassembled lor repair.

a. Hardwarc

{13 Replace broken, unserviceable and/or missing hardware including nuis, bolls, screws,
washers, lurt lock fastencrs, mandatory replacement items. salely, and one-Ume use items, cie.,
i accordance with this SOW. Unserviceable would include any of the above that failed to

function properly.

{2} Ensure proper hardware locking devices are present on all mosving mechanical
agsemblies.

{3} Hardwarc normally supplied with commercial parts shall be uscd unless specifically
prohibited.

3.2.3  Phase 11l - Inspection, Testing and Acceptance

a. lnspoction, Testing and Acceptance of the Rear Pane] Assemnbly shall be conducted in
accordance with TM-09543A-33/ 1, Vol Taf IT; TM-09343A-35/1, Vol. L of £, CLI001; T
09543A-352, Vol 11 af TI; MI-N9543A-35/1; ST.-3-00543 A wi/CHOO1and
SL-4-09543 A wiCI1003,

b. ‘Lhe Contractor shall be responsible for conducting required tests and shall ensure all
necessary personnel are notified prior to completion of the final acceplance. Acceplance tests
shall he held at the contractor’s facility. MCOLB {Caode 847 2), Albany, (Georgia, represchtatives
shall be given a minimum of two weeks notice prior to commencement of acceptance testing.

¢. The Contractor shall be responsible for correcting any dehciencies 1deniified dunng
mspectiondtesting. MOTB (Code 847-2), Albany, (feorgia, representatives may require the
Conlractor 1o repeal tesis or pottions thereof, 1l the onginal tests fal o demonstrate comphance
with itns SOW.

e
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3.2.4 Packaging, Handling, Storare and Transporlation (PIIS&T)

a. The Contractor shall be responsible for preservation and packaging of iterns being
repaired under the terms of this statement of work. Ttems scheduled for long term storage or
shipment lo overseas destinations shall be in accordance with level “A” requirements of

MTL-ST13-2073-1C, Tahle AVIL, Electronic Equipment. [tems scheduled for shipment to
domestic destinations. immediale use or short ternm storage shall be lin accordance with
Level "B" requirements.

b. Marking shall be in accordance wath MIL-5TD- 129,

¢. The Marine Coms will provide the contractor with the shipping addressics) for delivery
of Ihe repaired equipment. The contractor shall be responsible for arranging for shipment to the
pre-designaled site(s). The Marine Corps will be responsible for transportation costs associated

with shipmng the subject equipment to and from the Contractor,

3.3 Configuratiom Management.

3.3.1 Contiguration Conlrol. 'I'he comractior shall appty configuration procedures to establish
conliguration items. The eontractor shall not implement configuration changes to an 1lem’s
docomented performance ar design charactenstics withoul receiving prior written authorization.
If it is necessary to depart from the authorized configuration baseline, the contractor shall submit
a Request for Deviation or Request tor Waiver usimg MIL-STD-973 {paragraph 5.4 3 0r 5.4.4
and Appendix L) as a guide.

3.4 Government Furnished Equipment { GFEYGovermiment Furnished Matenel (GEM). GFFE s
eovernment owned oquipment authonzed by contract for use by a Commercial/Government
Contractor. [t is neither censumed dunng production not incorporated mio any product. GFM s
matenie] [urmshed W a contractor that will be consumed during the course of production or
incorporated (nto the product being manufactured/remanufactured under a contract/statement of
work, In the cvent the Marine Coms does have GFE/GFM requirements the Management
Control Activity (MCA/Code 827-2), Manne Corps Logistics Bases, Alhany, Gieorgia, will
coordinate required GFE and will maintain a ceniral control on Marine Corps asscts in the
Contraclor's possession. The MOA will forward a GFE Accountability agreement to the
Contractar Facility for signalure Lo establish a chain ol custody and property responsibilitics lor
Marine Corps assets. The contractor shall repeort receipt of all GI'M and report consumption of
GFM to the MCA.

3.5 Contractor Fumished Mateniel. The Manne Corps has adopled the Nayvy's procedures
regarding Contractor Furnished Materiel (NAVICPINST 4491.2A). In the event that Contractor
Furmished Malenel 15 required for repair parts, the Contractor shall requisition through the Dol
supply System. Dol 4000.25-1-M, (MILSTRIPY Chapter 1] authorizes contractors 1o requisition
through the DoD Supply System.
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3.6 Electrostatic Discharge {E5D)) C'ontro! Program. 'The contractor shall establish, implement
and document an ESD contral program following the guidelines provided in ANSI/LLA-625.
LSD protective measures shall be used during manufacturing, handling, inspection, tesi,
marking, packaging, storing and {ransporting LST) sensitive compuanents.

3.7 Electromagnetic Covironmental Lffects (H3) Procedures. The Contractor shall plan for
and use proper (E3) control procedures in the Rebuild process and shall utilize T1-3820-2522 1n
conjunction with the detailed requirements specified in this document.

3.8 Quality Assurance Provisions

'The Contractor shall provide and maintain a Quality System that as a mininum, adheres 1o (he
requircments of ANSLISOrASQC Q002-1994, Qualily System Model for Quality Assurance in
Production, Installation, and Servicing. The program shall ensure quality throughouot all arcas o
include fabrication, processing, assembly, inspeclion, lest, mainlenance, and preparation {or
delivery and shipping. Unless otherwise specified in the coniract, the contractor shall be
responsible for performance of all inspection requirements. The Government rescrves the right
to perform any of the inspections set forth in the contracl where such inspoctions are ducrned
neeessary to assurc products and services conform to the prescribed requirements, The
Coniraciar shall provide an Tnspection and Test Plan that will cnsurc the Rear Panel Assembly
will meet or exceed the onginal performance characteristics of the Rear Panel Assembly.

3.9 Acceptance.

The performance of the Contractor and the quality of work delivered, including all equipment
furmished and documentation written or comymled. shall be subject to in-process review and
mspection duning performance, Inspection may be accomplished in-plant or at any work site or
lecation, and Marine Corps representatives shall be permitted to observe the work or to conduct
an luspection. Final mspection and acceptance testing shall be condueted ar the Contractar's
Faeility. Final acceptance shall be conducted an 100 percent of items to venfy that the nmirs
meet all requircments,

3.1 Rejection

Fatlure ro comply with any of the specified requitements hisled herein shall be reason for
rejection by MCLB (Code §47-2), Albany, representative. The Conlractor shall, at no additional
cost o MCLB, Albany, Georgia, comrect the deficiencies and repeal the venhcation until an
acceplable comphance with acceplance test procedures is demonstrated.
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Pre-Induction Checklist
Rear Panel Assembly, A7A24
P/O Radio Set, AN/MRC-142

1. Using the following criteria, inspect the items listed below.

a. Inmspect for dirt, dust, sand, ete.

b, Tnspect lor rusi andfor corrosion darmage.
¢. Inspect for any physical damage to different units. {euts, dents, cracks, broken pins, cte.)
d. Tosurc that all screws, washers, nuts, bolts, ete. are attaclied.
e, Inspect for dry rot on all rubber and plastic components.
. Ensure that all covers and caps are attached.
g. Ensurc that all knobs, switches and breakers operate freely and properly.
h. Inventery for accountability.
Remarks:

APPENDIX A
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