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STATEMENT OF WORK FOR THE
ANTENNA COUPLER, CU-2004 A/GRUC-193
NEN 39R5-01-270-5098
YO ANAGRO-T93B0V)

1.0 Scope. This Staternent of Work (50W) establishes and scls forth tasks and identiGes the
work clTorts that shall be performed by the Contractor (lor purposes ol this SOW, Contractor 1y
defined as the commercial or government entity performing the rebuild) i the rebuild effort of
the Antcnna Coupler Assembly, This document contains requirements to restors the Antenna
Coupler Assambly to Condition Code A" Conditton Code A 1s delined as “serviceubledssuahle
withoul qualification. new. used, reparred or reconditioned materie] which 18 serviceable and
i1ssuable to all customers without lunitation or restriction, including maternel with more than &
muonths shell-lie rermaimimg.™

1.1 Backpround. Rebuild is detined as “That maintenance technique to restore an itcm to a
standard as ncar as possible to original or new condition in appearance, performance, and life
cxpectaney. This s accowplished throuph & mantenance (eetulugue or complete disssscuibly of
the ilem, mnspection of all parls or components, repars or replacement of wom or unserviceable
elemenis wsing orginal manulactoring tolerances andfor specifications and subszequent
reassermbly of the items.™

2.0 Applicable Documents. The fellowing docurments [orm a part of this SOW 1o the extent
specified. Unless otherwise specified, the 1ssues of these documents are those histed 1 the
Department of Diefense Index of Specifications and Standards (DoDISS) and supplement therelo
which is in effect on the date of solicitation. Tn the event ol conflict between the documents
referenced herein and the contents of the SOW, the contents of this SOW shall be the
superseding requirement.

2.1 Military Standazds.

MIL S5TD 129 Dol Standurd Praclice for Military Marking
MIL STD 2073 1C Dol Standard Practice for Military Packaging

Miltary Standarnds (For Reference Only).

MIL-STD-973 Comfiguration Management

2.2 Dther Governtnent Documents and Publications. The mssues of these documents eted
below shall be used.

Short Title Long Title PCN

TM-077448 Operators and Organizational Sep 1989
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haantenance Manoal for PCN 184 0774090 {10
AN/GRC-193B(V)

THW-07T490B-12/1 (zeneral Support, Direct Support Jun 1992
Maintenance and Depot Maintecnance PUN 184 077491 00
Manual for AN/GRC-193B(V)

SL.-4-09213A Repanr Parts Lisi for AN/GRC-193R Apr 1993
PCN 124 092130 00

TM-08446A-5042 M/S ERRATA 184 Q79812 90

TM 4750 152 Painting and Registration Marking
for Marine Corps Combat and
Tactical Equipment

TI 5820 25422 Electromagnetic Environmental Effcets 16804780100
(E") Procedurcs For Tnstallation ol
Comimunication Equipment om ULS.
Manne Corps Platforms

DO 4000.25-1-M MILSTRIT Manual

NAVICPINGST 4491.24 Requisitioning of Contractor Furnishied
Mutenal From The Federal Supply System

2.3 Industry Standards.

ANSLFEIA 625 Requirements for Handling Elecirostatic-Discharge
Sensitive ESDS Devices

ANSFISO/ASQUC Q9003 1994 Quality Systems - Model for Qualily Assurance
in Final Inspection and ‘Test

Copics of Military Standards and Specifications are avaitable from the DOD Smgle Stock Pomt,
Defense Automation Production Service Philadelphia, Building 4D, 700 Robbins Avenue,
Philadelphia. PA 19111-3094, Telephone (215) 697-2176 or DSN 442-217%_ or
http:/'www.dodssp.daps.mil. Copies of other government documents and publications required
by contractors in connection with specific SOW requirements shall be obtained through the
contracting officer: Commander, Manne Corps Logistics Bases, (Code 891} Ann: Contracling
Officer, 814 Radford Blvd., Albany, Georgia 31704-1128, commercial telephone number (912)
439-5773 or DEN 507-0773. Copies of engineering drawings, if apphicable. shall be obtained
[t Lif Cvele Manapement Conter, Alin: Code 825-3) 814 Radlord Blvd, 5TE 20320, Albany.

= =z

(rcorgia 31704-0320, commercial telephone number {(212) 439-6410 or DSN 367-6410.




S0W-01-847-2-BE675B-1/1 8 March 2000

3.0 Requircments.

31 General Tasks. 1o fulfilling the specificd requirements, the Contractor shall:

a. Provide materials, labor, cquipment, facilitics and missing/repair parts, necessary 1o
inspecet, diagnose, restore, and test and calibrate the Antenna Coupler Assembly. Upon
completion of rebuild, the subjocet item shall be Condition Code "A”

b. Conduct in-process and Lnal vo-sie lesting for wilness by a Manne Corps authorized
represeniative,

3.2 Detail Tasks. The following tasks describe the different phases for rebuild of the
hmphlier Asseminiy.

3.2.1 Phase I Pre-Induction. A pre-induclion inspection analysis shall be performed for each
Amplifier Assembly using the Coniractor Facilily’s dragnosis, inspeciion and tesiing lechnigues
10 determnune extent of work and parls requited. These findings shall be annotated on the Pre-
Irnduction Checklist (Appendix A).

322 Phase 1l Rebiild. After pre-induction tests and ispections have heen completed, repair
of the Antenna Coupler Assembly shall be accomplished 1n accordance with this SOW,
Deficiencies noted on the Pre-Induction Checklist {Appendix A) dunng Phase T shall be
repaired/replaced. Componenis or assemblies shall not be disassembled for replacement of parts
unless that part has failed, or the componenl assembly wheremn the part is located 15 disassembled
for repair. Any Modification Tnsiructions (MIs) or Engineering Change Proposals (ECPs) not
previously applied shall be incorporaled.

3. Huardware.
(1) Replace broken, unserviceable and/or missing hardware meluding nuts, bolts.
screws, washers, tim lock fasteners, mandatory replacement items, safely, and one-time use
items, cte., in accordance with this SOW, Unserviceable would mclude any of the above that

Fanled 1o lunclon propecly,

{(2) Cnsure proper hardware locking devices are present on all moving mechamical
asscmblics.

{3} Hardwarc normatly supplicd with commercial parts shall be used unless
spectfically prohibied.

323 Phase [II - Inspection, Testing and Aceeptance,

4. Inspection, Testing and Acceptance ol the Antenna Coupler Assembly ghall be
conducted in accardance with this Statement of Work, TM-077498, 'TM-077498-12-1,
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SL-4-09213A TM-4750-15/2, TI-3R20-2522, NAVICPINST 444912 A and TM-08446A-5072
M/S ERRATA.

b. The Cuntractor shall be responsible for condueting required tests and shall ensure all
necessary personncl are notified prior to completion of the final acceplance. Acceplance tests
shall be held at the Contractor's facility. MCLB, Code 847-2, Albany, (Georgia representatives
shall be given a minimum of two weeks nolice pnor to cormmmencement of acceptance testing.

¢. The Coniractor shall be respansible for correcting any deficiencies identified dunng
inspeetionftesting,. MCLE, Code 847-2, Albany, Georgia representatives may require the
Coniracior to repeat tests or portions thereof, if the original tests lail to demonstrate compliance
with this SOW.

3.2 4 Packaging, Handling, Storage and ‘Lransportation (PHS&T).

a. The Contractor shall be responsible for preservation and packaging of equipment heing
repaired under the terms of this statement of work. Ttems scheduled for long term storage or
shipment to overseas destinations shall be in accordance with the level "A™ requurernents of MIL-
STD-2073-1C. Appendix A, Table A VL, Flectranic Equipment. Tlems scheduled for domestic
shipment, immediale usc, or short term storage shall be to level “B” requirements.

. Marking shall be in accordance with MTI-STD-129%.

.. The Manine Corps will provide the Contractor with the shipping address{es) for delivery
of the repaired equipment. The contractor shall be responsible for arranging for shipment to the
pre-designated site(s). The Marine Corps will be responsible for transportation costs associated
wilh shipping the subjcct equipment to and {romn the Contractor.

3.3 Confipuration Control The conlraclor shall apply conliguration coatrol procedures 1o
eslublished configuration items. The contractor shall nol implement any changes to an item’s
documented performance or design charactensilics without receiving prior written authorization.
[f 11 18 mecessary to temporarily depart from the authonized configuration, the contracior shall
subymit a Request for Deviation or Request for Waiver, MIL-8TD-973 {paragraph 5.43 or 5.4.4
and Appendix E) may be uscd as a guide.”

3.4 Government Furnished Eguipment (GFE)/Govemment Furnished Materiel {GFM). GFE s
LOvErTIen ), ewned eyuipnnent authorized Uy caiace 0 usc by 4 Comcicial Cluvciinsicit
Contractor. 1t is neither consumed during production nor incorporated into any producl. GFM 1s
materiel furnished to a contractar that will be consumed during the course of production or
incorporated into the product being manulactured/remanufactured under a contract/statement ol
work, In the event the Manne Corps docs have GFE/GFM requirements the Management
Control Activily (MCA/E27-2), Marinc Corps Logistics Bases, Albany, Georgia, will coordi-
nate required GFE and will maintain a central control on Maringe Corps assels in the

Contractor's possession. The MCA will forward a GFE Accountability agreement 1o the
{Tontractor Facility for signature to cstablish a chain of custody and property responsibulitics for
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Marine Corps assets,

3.5 Contractor Furnished Matericl. The Marine Corps has adopted the Navy's procedures
regarding Contractor Furmished Materiel (NAVICPINST 4491.2A). Tn the event that Contractor
Furnished Material is required for repair parts, the Contractor shall requisition through the DoD}
Supply System. DoD 4000.25-1-M, (MILSTRIP) Chapter 1! authorizes contractors to requisition
through the DoD Supply System.

3.6 Olectrostatic Discharge (1S13) Conlrol Program.  The contractor shall cstablish, implement
and document an LSD control program following the guidelines provided in ANSI'ELA-0625.
ESD protective measures shall be used dunng manufacturmg, handling, inspection, test,
marking. packaging, storing and transporting ESD} sensitive components.

3.7 Electromagnctic Environmental Effects (E' ) Procedures. The Contractor shall plan for and
use proper (F' ) cantrol procedures in the rebuild process and shall utilize T1 5820 25:22 in
conjunction with the detailed requirements speeified in this document.

3.8 Qualily Assurance Provisions. The Contractor shall provide and maintain a Quality Systein
that as a minimum, adheres to the requirements of ANSIISO/ASQC Q9003 1994, Quality
System Mode! for Quality Assurunce in Final Inspection and Test. The Contractor shall prepare
and submit a Quality System Plan (QSP). Contractor format is authorized for the Q8P which is
to be submitted concurrent with the Bid Proposal, One copy 1s to be submitted to MCLB

(Code 847-2). The Goverament has the option to waive the QSF requirements. If the contractor
is ANSFISO/ASOQC QU003-1994 centified or has an acceplable plan which has been previously
approved, the name ol he Approving/Certifving Activity and Date of the Approval shall he
submitted to the Government. 1n the event the Govemment exercised the oplion Lo watve the
(5P, the previously approved QSP will apply to this contract.

3.9 Acceptance. The perlormance of the Contractor and the guality of work deliverad, including
all equiprent furnished and documentation wrntten or compiled, shall be subject o in-process
review and inspection during performance. Inspection may be accomplished in-plant or at any
work site or location, and Marine Corps representatives shall be permitted to observe the work or
to conduct an inspection. Final inspection and acceptance testing shall be conducted at the
Contractor™s Facility. Final aceeptance shall be comducted on 100 percent of items to verify that
the units mect all requircments,

2.10 Rejection. lailure to comply with any of the specified requirements listed herein shall be
reason lor rejection by MCLRB, Code 847-2, Albany, representative. The Contractor shall, at no
additional cost to MCLB, Albany, Georgia, correct lhe deficiencics and repeat the verilication
until an acceptable compliance with acecptance test procedures is demonstrated.
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Pre-Induction Checklist
Antenna Coupler Assembly, CU-2064A/GRC-193
P/O AN/GRC-193B(Y)

I Inspoct [or dirt, dust, zand, cte.

2. Inspect for st and/or corrosion damage,

3. Inspcet tor any physical damage to unit, cuts, dents, cracks, or broken pins,
4. Eusurc thal all serews, washers, nuts, bolts, cic. are attached.

5 Inspect for dry rot.

S - Scrviceable 11 - Unserviceable M - Missing
Antenna Coupler Assembly CU-2004A Serviceability check: Condition Kemarks
1. Connector, RET1

2. Contector, Canteol, J2

3. Conncetor, 30 Ohm Antenna, J3 o
4, Conncctor, Whip Antenna, 14

3. ¥alve, Pressure Relief

G, Lug, Ground Gy, 2

ATFPENDIX A
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